
1

October 21, 2020

How might we adapt our Accessory 
Dwelling Unit (ADU) policies and 
regulations to be a tool for affordable 
housing and upward mobility?

Development since 2012 policy & ordinance update

Impact of current regulations on use of ADU permits

Policy, program, & communication tools

Potential to address affordable housing & upward mobility
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ADU Policy 
Broadened in 2012

Approximately 30-75 
ADUs have been built 
between 2012 and 2019

Homeowner 
Associations

NC Law: 1969 HOA’s authority 
broadened

NC Law: 1999 HOAs required

Charlotte: 49-67% of single 
family lots are impacted by 
HOAs

Charlotte: 95% of HOAs limit 
single family development
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City Comparison -
Regulations

Compared ADU regulations both 
in North Carolina and across the 
nation:

• Asheville

• Durham

• Raleigh

• Austin

• Los Angeles (County)

• Portland

• Seattle

Current Regulations & Impact
Height 
• no taller than average height of principal 

dwelling

Size
• Lesser of 800 square feet, 50% of floor area 

principal dwelling (if detached), 30% of rear 
yard (if detached), 35% of floor area of principal 
dwelling (if attached)

Rear lot setback
• 15 feet unless in a garage accessed from an alley
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UDO Recommendations:

• Align Accessory Structure and ADU code by 

reducing rear lot setback from 15 feet to 5 feet 

and providing a set height limit of 24 feet (except 

in historic districts)

• Simplify code by removing extraneous size 

limitations (50%/35% of principal structure, 30% of 

rear yard, or 800 square feet, or watershed 

requirements for lot coverage)
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Prototype: Guidebook 
& Digital Resources

Accessible ADU information

Resources & tools

Policy Recommendations:

• Adopt Charlotte Future 2040 framework policy 

on housing to promote ADU development

• Create a guidebook with updated regulations

• Create an online map layer and survey for 

homeowners to examine ADU feasibility

• Create a virtual or augmented reality tool to 

“see” built ADU impact for neighborhood dialog

Program Comparison –
Affordable Housing

Compared ADU affordable 
housing programs by non profits 
and cities across the nation:

• Austin

• Boston

• Los Angeles

• Portland

• Seattle
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Prototype: Affordable 
Housing Program

Estimated $100-200 per square foot

Rent tends to be lower than market 
rate or ADU is used for housing family

Bank financing is not standardized, 
often paid through savings

Housing Program Recommendations:

• Construction loan, pre-permitted designs, tenant 

management, waiver for utility extension fees in 

exchange for deed restriction on ADU use to 

support affordable housing (80% AMI and below) 

for set term 5- 15 years

• Work with community partners to pilot program 

and study effectiveness

Summary of Recommendations
UDO Recommendations:

• Align Accessory Structure 

and ADU code by reducing 

rear lot setback from 15 feet 

to 5 feet and providing a set 

height limit of 24 feet (except 

in historic districts)

• Simplify code by removing 

extraneous size limitations

(50% of principal structure, 

30% of rear yard, or 800 

square feet, or watershed 

requirements for lot 

coverage)

Policy Recommendations:

• Adopt Charlotte Future 2040 

framework policy on housing 

to promote ADU 

development

• Create a guidebook with 

updated regulations

• Create an online map layer 

and survey for homeowners 

to examine ADU feasibility

• Create a virtual or 

augmented reality tool to 

“see” built ADU impact for 

neighborhood dialog

Housing Program 

Recommendations:

• Construction loan, pre-

permitted designs, tenant 

management, waiver for 

utility extension fees in 

exchange for deed restriction 

on ADU use to support 

affordable housing (80% AMI 

and below) for set term 5-15 

years

• Work with community 

partners to pilot program and 

study effectiveness
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